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Hospital Senior
Leadership Members:

Trice Watts, CEO/ CFO
Katy Reynolds, COO
Amy Knight, CCO
Janie Schmidt, DON
Chrysanne Grund, Project Director
Kaylee Cox, Clinic Director

Serve with compassion and
excellence

Vision

Innovate regional healthcare

Values

Compassion, Integrity,
Teamwork, Excellence,
Dedication

2025 Hospital Board
Members:

Chris Dixon, Board Chair

Ben Fisher
Mike Thon
David Schneider
Linda Peterson
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On-Site Providers

Dr. Ellis, DO Dr. Scheffe, MD Kathy Bangerter, NP

Dawson Gardner, PA Kieran Elder, PA Brittani Bennett, NP Charla Cox, LPC

Michelle
Brown, PA-C
coming soon!

Victoria Gardner, Gary Hembdt, CRNA Lindsey Henry,
MS Speech Pathologist

On-Site Specialties

e Family Medicine Clinics- Greeley & Wallace Counties

e Behavioral Health and Counseling- Greeley & Wallace Counties
e Pain Management- Weekly in Greeley County

e Oncology- Weekly in Greeley County; Chemo treatments on-site
e General Surgery- Weekly in Greeley County

e Speech & Language TeleTherapy- By appointment

e Podiatry- Twice per month in Greeley County PAGE 3



Primary Care Clinics in Sharon
Springs & Tribune

* General Surgery

¢ Full Complexity Laboratory

* Radiology services including CT

Scan, Bone Density, Xray, MR|,

rriage & Family

nseling

idual Therapy

p Therapy

Ity Psychological Evals

lent hospital services

uding rehabilitative swing

ed, intermediate swing bed,
acute care

* Long Term Care offering long
term and short term stays

e Outpatient and Inpatient Physical
Therapy Services

24-hour Emergency Room
Allergy Testing and Serum
Treatments

Outpatient Infusion &
Chemotherapy Center
Speech Therapy
Outpatient Specialties:

o Neurology, Rheumatology,
Psychiatry, Infectious
Disease, Endocrinology,
Dietitian

Pain Management Services
Podiatry

DOT Physicals

Weight Loss & Wellness Clinic
Pre and Post Natal Care
Welcome to Medicare, Well-
Child, and other preventive
visits

Telespecialty services are available on-site or from-home

based on your convenience.

We have someone available in the room to help you
connect and ensure follow-up care is established.

We can usually get you into the specialist much quicker
than going to a larger system.
Neurology is 3+ months out on scheduling, GCHS can
schedule you within 1-4 weeks.
Telemedicine can save you hundreds of dollars on travel.
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Psychiatry
Neurology
Rheumatology
Endocrinology
Dietitian




Year-In-Review

Trice Watts, CEO/CFO

As we look back on another year | always try to remember what
our mission as an organization truly is. GCHS has been
committed to serving our communities with compassion and
excellence. We take this mission very seriously and hope as you
read through this report you see those efforts reflected in our
performance.

We completed our last Commmunity Health Needs Assessment in 2025 and want to thank everyone
that contributed to that process. We are implementing a plan to respond to those findings to the
best of our ability. We heard of further need for mental health resources, transportation options,
and physical health and exercise opportunities. We are actively working on ways to improve
access and education in all of these areas.

We were able to pursue some exciting growth opportunities with Oncology partnerships and
bringing chemo administration services in house for the first time for our local community. This
project has been a reflection of the continued vision we have to innovate regional healthcare.
These strategic partnerships have allowed us to continue to source scarce resources for our
patients and ensure access to quality care. | want to thank everyone who has made this special
project possible.

As we pursue these regional strategies it is important that we also ensure we are protecting our
access to primary care. We continue to grow our medical staff to ensure patients have access to
the care they need. We are excited to have Dawson Gardner join our team in 2025 and begin his
professional career with GCHS. We are pleased to also welcome Michelle Brown in August of 2026
as a Physician Assistant to our clinician team. GCHS continues to grow and that isn't possible
without the teams of medical professionals showing up every day to make positive change in
people’s lives. We could not do any of this without each and every one of our team members and
community support.

-Trice Watts, CEO/ CFO

About the CEO

Trice Watts started with GCHS in 2018 as the Chief Financial Officer (CFO), having six years of
prior healthcare finance experience with Prowers Medical Center in Lamar, CO.

At the time, GCHS was managed by Quorum Health Resources, a healthcare management
company out of Brentwood, TN.

Trice worked for two years as the CFO, when the Hospital Board asked him to step into the
Interim CEO position as the organization severed ties with the management company. Trice
stepped into interim role as both CEO and CFO in 2020. In 2021, Trice formally accepted the
permanent position as CEO/CFO, and has lead the hospital toward financial growth and
regional success in that capacity for the last five years.
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2025 Community Impact

Greeley County Health Services strives to be an economic driver
for the local community. Each year, beyond merely providing
healthcare services, GCHS continues to produce increased

economic benefit to the counties we operate in.

$328,552
Charity Care provided
to the community

5,990

Senior meals on
wheels delivered to the
community

$476,022
Goods and services

purchased locally in
the community

60%

Total percent of
operating expenses
spent locally

198

Total number of
people employed in

Scholarships
sponsored for local
high school and
college students

$12,317,184
Salaries, Wages

& Benefits paid

271
Total community members

offered free or discounted
labs through health fairs
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2025 Accomplishments

Went to a Smoke-Free Campus

Completed a Well-Child & Well-Women’s exam room redesign
and rolled out the Grow With Me program

Completed annual health fair events for community and
employees, increasing participation & early detection

Met PEAK Quality program goals in Long Term Care

Completed a meaningful Community Health Needs Assessment
Implemented a brand new electronic medical record
Completed a Benefit Engagement Survey and made employment
enhancements from employee feedback

Recruited Dawson Gardner, Physician Assistant

Implemented Speech TeleTherapy, increasing access to patients
Increased in-house ultrasound services to 4 days/ week of
coverage

Transitioned Pain Management in-house for improved service and
greater access for patients

Began podiatry outreach planning

Recruited an Oncology team and started a regional outreach
service in partnership with Western Kansas Oncology Group
Started an in-house chemotherapy infusion center, bringing
treatments locally

Grew Surgery outreach program and exceeded 1*' year targets
Recruited another coder for key revenue cycle needs

Completed a site plan for added rural health clinic and specialty
clinic space needs in the future

Added new medical equipment

Remodeled LTC kitchen and all cabinetry and other upgrades
Completed our 1*' year of operating 2 daycare locations!

SERVED OUR PATIENTS WITH COMPASSION & EXCELLENCE PAGE 7































